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F R O M  T H E  P R E S I D E N T
J E F F  K O S T E R

Are You Busy?
We had the first installment of a newly-scheduled administrative/support-
staff meeting this morning at our company. Among other good goals for this 
meeting, we are kicking-off a review of job descriptions and what people 
in each position are actually doing to help keep the ship afloat and sailing 
forward, and whether it appears in their job description or not. 

This exercise is one that many companies go 
through occasionally, often on the heels of 
business growth, hiring spurts, and the people 
and task-sprawl that can ensue. We have a shared 
sense that this review and refocusing exercise is 
timely. The hope, belief, and plan is that we’ll 
generate a revival of organizational-awareness 
and advance a culture of teamwork, idea-
generation, process-improvement, and shared 
purpose among our support staff, many of whom 
are relatively newer to the company. We expect  
to gain improvements and efficiencies in the 
business service we provide for our field 
operations and send radiating positive effects 
throughout the organization.

The task assignment for our next meeting is to 
revisit job-descriptions and make a list of the other 
things we are doing above and beyond. Having 
participated in similar exercises before, I did a 
quick search for previous working versions of  
my job description and task list and found a few. 

My immediate supervisor did the same, and sent 
out the job descriptions for most of the positions  
in our department as a starting point for this 
exercise.

These dusty documents led me, unavoidably,  
to a brief, instant self-review. From my previous 
exercise task list, am I still doing the same things  
I was doing 5 years ago? Are these tasks and 
responsibilities still important to the success of the 
department/organization? What am I doing now 
that I wasn’t doing then? How did those changes 
evolve, and do they reflect intentional positive 
direction for the business, for our department, 
and for my career?

From the job description, am I meeting or 
exceeding the expectations of my position that 
were important enough at one time to include  
in my formal job description? Are there duties, 
tasks, and responsibilities here that I’ve pushed  
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or allowed to slide off my plate over the years? 
Have old formal tasks and responsibilities become 
less important and been replaced by new, 
higher-priority tasks and responsibilities? – OK. Or 
am I less interested or perhaps less self-confident 
in some important areas of responsibility that I 
need to own and they’ve wilted from passive 
neglect or active avoidance? – probably not OK.

Are you getting the right things done?
Getting the right things done requires intentional 

focus and the discipline to say “No”. I don’t 
mean avoiding assigned work or important 

tasks, or refusing something a superior  
or co-worker needs or asks me to do.  

I mean saying “No” to my own 
conscious and subconscious 
preferences and tendencies to first 
fill the minutes, hours, days…years 
of my career with tasks, assign-
ments, and punch-lists where I am 

familiar and comfortably competent. 
Knocking out these task-lists provides 

immediate gratification – the self-satis-
faction “high” that comes with objective, 

measurable, visible productivity, and the 
outside proof and recognition that I am busy 

and getting things done – the piles are moving 
into files, the puzzles are being worked on and 
completed.

What’s needed in the reality of busy-ness? 
Awareness of unhelpful tendencies, and the 
self-control and discipline to make intentional 
time and strategy for the less urgent, but critically 
important. Conscious effort and planning to focus 
and prioritize appropriate time and attention on 
deeper opportunities and challenges where I can 
bring higher ultimate value and accomplishment 
for the benefit of the team, not just immediate 
personal check-it-off-the-list affirmations for 
myself. It’s easy to accumulate and knock out ever 
increasing piles of familiar duties and tasks as 
adequate proof of worth. Good business models 
require and reward career-minded team players 
who practice and grow in ability, competence, 
value, and maturity throughout their tenure,  
who learn to manage the necessary busy work 
efficiently, delegate and share responsibilities 
appropriately within a team, and who set and 
pursue high-value goals for their own growth  
and contribution.

Are You Kind?
A common response these days to the casual 
greeting, “How are You?” … “Busy!” (clearly, I 
need to work on my conversational style!) I mean 
no offense by that casual, true reply, but two 
unintended, yet reasonable interpretations are:  
1. I am affirming my “status” in the common 
language of modern life, (I’m busy = I’m 
important), and 2. I’m probably too busy to be 
fully-present for this conversation. Neither is the 
posture I want to present in a casual exchange of 
greetings or a conversation opener.

It’s difficult to communicate and participate, 
much less lead effectively in a team or a family 
when my noticeable posture or even my undis-
guised verbal signal is “I’m Busy”. If, like me, you 
catch yourself in this posture at times, I would 
challenge you to join me in working to soften that 
stance, to be more self-aware of the verbal and 
non-verbal cues we give, and to manage our 
busy-ness for the benefit of the people and circles 
we influence and the teams we work with.

I have an older friend who devoted his profes-
sional life to excellence in teaching in the public 
schools in the town where my wife grew up. He is 
accomplished, intelligent, well-respected, kind, 
humble, and a great listener and talker. One of the 
unique things about him that sticks in my heart 
over the years is his positive, consistent, and 
accurate response to the customary greeting and 
conversation opener, “How are you?” His charac-
teristic reply? – “I’m nice.”
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Mission:
CFMA’s mission is to 
be essential to the 

success and growth of 
construction financial 

professionals.
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C H A P T E R  N E W S Chapter News (Past Events)

CO N T I N U E D

Golf Outing Recap

The 24th Annual CFMA Western Michigan Chapter Golf Outing was held 
Wednesday, June 3, 2015 at Railside Golf Club in Byron Center. The weather was 
perfect for the 52 golfers (13 teams) who participated in a fun day of golfing, 
networking, great food, and door prizes.

First place with a score of 51 was the team of  

John Rogers, Joe McDonald, Cole Barnett, and 

Randy Phelps (all with HNI Risk Services).

Second place with a score of 53 was the team of 

Randy Zandbergen (Pioneer Construction) and 

Victor Sturgis, Scott Schmucker, and Jason Gust (all 

with Crowe Horwath). 

The Longest Drive Competition was won by Caleb Wyman 
(Lighthouse Insurance Team) and Anita Rathburn (Rohde  
Construction). 

The Longest Putt Competition was won by Jason Gust  (Crowe Horwath) and Scott Dood (River City Mechanical). 
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C H A P T E R  N E W S

CFMA Annual Conference Recaps
Dora Baker, Feyen Zylstra LLC: Thank you, thank you…West Michigan CFMA chapter for the scholarship 
towards my fees at the annual CFMA conference in the Windy City. This was my first annual conference  
but it won’t be my last! I met many members from all across the country that were in attendance in 
Chicago. We were all in agreement that the content in the sessions and connections with other members 
were a worthy investment. 

I soaked up as much information as possible through many individual sessions from Project Control system 
improvements to OCIP insurance tips. I found the content to be a fresh new look at some staple business 
concepts. I found not only the individual sessions great but the general sessions as well..very informative 
and packed with details on how to go back to my office and put these tools to work!

I have also logged in to the online resource and listened to a recorded session that I was not able to attend 
using the Pro libraries section. That session was also great! What a wonderful benefit to be able to check 
out many other conference sessions at my convenience!

The theme this year was Power of One, I am ONE who thinks this was a POWERFUL outlay of resources. 
Great job CFMA, local and national!

CO N T I N U E D

Chapter News (Past Events)
Golf Outing Recap

We’d like to extend special thanks to all of our sponsors:

Tee Sponsors: Electronic Funds Services, Hylant Group, River City Mechanical, 
Dan Vos Construction, HNI Risk Services, Beene Garter, Crowe Horwath

Range Sponsor: Allied Electric

Registration Sponsor: Crowe Horwath

Hole-In-One Contest Sponsor: Lighthouse Insurance

Prize Donors: Electronic Funds Services, River City Mechanical, Beene Garter, 
Allied Electric

In addition, the Promotions Committee organized a food drive with donations 
going to Buist Community Assistance Center in Byron Center, which provides  
a pantry of food and other personal products to those in need. Thank you to 
Victor Sturgis of the Promotions Committee for 
dropping off the donation to Buist. They were very 
grateful for our donation! 

Thanks to everyone who organized, participated, 
and volunteered at this year’s outing, and we look 
forward to the 25th Annual Golf Outing next year!

www.buistcac.org
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Jennifer Murphy, Pleune Service Company: I am the CFO at Pleune Service Company and have been  
a member of CFMA since 2006. I am the current Vice President of our Western Michigan Chapter of CFMA.  
I was one of the lucky winners of a scholarship from our chapter to attend this year’s National CFMA 
Conference. This is the second National CFMA Conference I have been able to attend and it did not 
disappoint. I have been to a number of conferences for different associations and this conference is heads 
and tails above others. The CFMA National Conference always has a great variety of wonderful classes in a 
variety of tracks. I had to make some hard choices on what to attend as there were so many great class 
options that I couldn’t fit them all into my schedule. The speakers they bring in are top notch. The exhibi-
tion hall always has wonderful vendors that cover all areas of the construction industry. The evening events 
offer a great chance for networking with others. I am already looking forward to attending the National 
Conference in 2016 in Texas.

Jeff Koster, Wolverine Building Group: I attended my first CFMA National Conference and Exhibition this 
year with a financial boost from our Chapter’s Scholarship program—Thank You! My conference highlights 
were spending social time with other members of our chapter who attended, and re-connecting with 
CFMA National staff and other friends I met in Spring Creek last October. I enjoyed the exhibition booths 
(and the strolling buffet offerings!) and talked with a number of companies that we either work with or that 
regularly market to us, including our primary Software vendor. I attended several of the education sessions 
and seminars. What stood out for me were Anirban Basu’s economic update, James Benham’s general 
session and breakout talks on technology, and our software vendor’s client-update & technology-review 
session. Our Western Michigan Chapter was well-represented at the conference, and also at Hylant’s Piano 
Bar event on Saturday night. Thanks again for the scholarship opportunity!

CO N T I N U E D

Member of the Year Award 
Congratulations to Todd Hanson of Connect Resources who is the 2015 recipient 
of the LaForest Krantz Member Achievement Award presented at the October 
General Membership Meeting. Special thanks to Todd for all of his hard work and 
dedication to CFMA!

Since joining the West 
Michigan Chapter in 2003, 
Todd has been an active 
advocate for CFMA in the 
broader community, regularly 
attending meetings, inviting 
guests, and promoting 
membership to prospects, 
business associates, and 
students. He has played 
lead roles in automating 
and improving our membership communication technology and our meeting 
announcement and reservation workflow by introducing, promoting and 
administering new technologies. He also started our LinkedIn group. In his twelve 
years of service to the West Michigan Chapter, Todd has served three years on the 
Technology Committee, nine years on the Membership Committee, and six years 
on the CFMA West Michigan Board of Directors.

Thank you Todd for all of your contributions to our Chapter!



September & October General Membership Recaps 
Special thanks to George Haga (Ada Township), Michael Oezer (Progressive AE) 
and Steve Groenenboom (Moore & Bruggink) who spoke at September’s general 
membership meeting regarding the Ada Village Redesign.

Special thanks to Eric Smith of Beene Garter LLP who presented on IRS Exams 
and how they affect personal and business tax returns.

Must Be Present to Win and CFMA “Swag” Update 
Congratulations to John Koscielniak (Walburg & Associates) who won the $25 
Gift Card in the “Must Be Present to Win” drawing at the September General 
Membership meeting. The name drawn at the October meeting was not present; 
therefore, the $25 Gift Card will roll into November’s drawing, upping the pot to  
a $50 Gift Card! Make sure you are present to win!

Winners of the CFMA “Swag” drawing at the September and October general 
membership meetings were Jack VandeGuchte (Sobie Company), Ben Herrema 
(Kent Companies), Sarah Pattison (Beene Garter), and Kent Schutter (Pinnacle 
Construction).

Roundtable Program 
Thank you to those who are helping us celebrate our 20th year of our Chapter’s 
award winning Roundtable program by signing up for this great networking and 
relationship building program. For further information, see Tom VandenBosch.

Reminders 
Anyone interested in joining one of our committees? We’d love to have you join! 
See page 2 for a listing of all of the Western Michigan Chapter committees and 
committee chairpersons. 

C H A P T E R  N E W S
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CFMA Western Michigan  
Chapter - Upcoming Events

U P CO M I N G  E V E N T S

November General Membership 
Meeting: The November meeting will 
be a joint meeting with ABC, ASA, and 
CFMA. Please note the new day, time 
and location. The meeting will be held 
on Tuesday, November 17, 2015 from 
3 p.m. to 5 p.m. at the Downtown 
Market. There will be a presentation on 
“Navigating the Gap in Skilled Trades.” 
The session will be followed by a 
cocktail networking hour. Register for 
the event by Friday, November 13 
here.

Toys for Tots: The Western 
Michigan Chapter will once again be 
participating in collecting for Toys 
for Tots at the November General 
Membership Meeting. CFMA has 
challenged ABC and ASA to see which 
association can bring the most toys. 

In addition, CFMA is looking to help 
with the sorting of incoming toys into 
age and gender groups. Stay tuned 
for more details on this volunteer 
opportunity!

Regional Survey Reminder: Please 
take a couple of minutes to complete 
the brief CFMA Midwest Regional 
Conference survey. We would like to 
host a future CFMA Midwest Regional 
Conference in the Grand Rapids 
area. This survey polls the Midwest 
chapters about potential future 
conference locations and will help in 
the consideration of West Michigan as 
a venue for future conferences. 

Volunteer Opportunities: The CFMA 
is always looking for ways to connect 
its members to the community. Please 
let a Board or Promotion Committee 
know of any volunteer opportunities.

Social Media: Remember to like us on 
social media!

2016 General Membership 
Meeting Schedule: 

11/17/15 

Navigating the Gap in Skilled 
Trades
1/28/16 

TBD
2/25/16 

Lamar - The Fallout Part 1
3/24/16 

Lamar - The Fallout Part 2
4/28/16 

Lamar - The Fallout Part 3
5/26/16 

TBD
6/15/16 

25th Annual CFMA  
West Michigan Golf Outing
6/25/16 -  6/29/16 

CFMA National Annual  
Conference will be held in  
San Antonio, Texas

07 ›

https://abcwmc.wufoo.com/forms/ss770xn147zi2z/


M E M B E R  U P DAT E

08 ›

Membership Update
New General Members:
Michelle Euker / Bouma Corporation

Jim Bockheim / Pleune Service Co. / Referred by Thane Belan

Paul Schmidt / Total Fire Protection / Referred by Thane Belan

Ard Smits / Porter Corp

Tony Vermaas / Sobie Company / Replaced Scott Brewer

Linda Kanoza / Vos Glass / Replaced Darcy Wheeler

New Associate Members:
Brian Niewiek / Olivier VanDyk Insurance Agency 

Welcome to all of our new members. Thanks to those who participated in our member profiles  
section. We look forward to seeing more profiles in next quarter’s newsletter!

Membership Stats:
General Members 70 members 64%
Associate Members 40 members 36%
Total Chapter Membership 110 members

Know anyone who may like to join the CFMA Western Michigan Chapter? Click here for a membership 
application. CFMA has announced new members will have their membership extended to March  
31, 2017. That’s up to 18 months for the price of 12! Please invite a guest to an upcoming lunch—their 
lunch will be free! Contact Ann Plummer at aplummer@beenegarter.com for details.

CFMA Western Michigan  
Chapter Mission Statement
As the source and resource of construction financial manage-
ment in West Michigan, our Association unites individuals having 
financial responsibilities in the construction industry. We provide  
a forum through which the Association’s members can meet 
to network and exchange ideas. We promote and encourage 
leadership within the construction industry, as well as our 
Association. We develop and coordinate educational programs 
dedicated to the purpose of improving the professional standards 
of the industry and enhancing the value of construction financial 
managers to their respective companies.

Student Members
We currently do not have any student members and 
are hoping to increase student involvement by offering 
an initial free lunch at our General Membership meet-
ings. If you know any students or student groups that 
may be interested, please email Tom Vandenbosch at 
tvandenbosch@alliedelectricinc.com. 

http://www.cfma.org/membership/joinonline.cfm
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M E M B E R  S P OT L I G H T CFMA Member Spotlight
Welcome new members:

CO N T I N U E D

Jim Bockheim pleune service company 
1) How long have you been with your company and what areas of the business  
do you work in?
I have been with Pleune Service Company for 2 ½ years. I am the Project Solutions Group Manager for PSC. 
The Project Solutions Group manages all new construction projects. This includes facilitating the installa-
tion of material/equipment while focusing on safety, professional customer service, and quality on projects 
ranging from single unit replacement to multi-year construction projects. 

2) What do you enjoy most about working at your company?
The thing I enjoy most about working at PSC is collaborating, working with, and supporting our people, 
the team! Being part of an employee owned company culture is different than most business experiences. 
At the end of the day, we each have a shared responsibility to not only the company but each other. 

3) What interested you in joining the CFMA West Michigan Chapter and what  
membership benefits do you hope to attain?
I hope that the CFMA can help with my professional development specific to the exposure to the financial 
side of the construction, as most of my time as a manager has been spent in various operational aspects of 
our industry.

4) What is your favorite hobby or activity to do when you’re not working? 
My favorite thing to do outside of work is to spend time with my family (Wife, Son, and Daughter) near or 
on the water, whether it is on the boat, doing water sports, or on the beach. 

Keith Harris stonehenge consulting, plc 
1) How long have you been with your company and what areas of the  
business do you work in?
Started in Feb 2015. Director of Business Development including client retention, networking  
and marketing.

2) What do you enjoy most about working at your company?
Establishing long term client relationships and providing solutions to challenges that our clients face 
everyday.

3) What interested you in joining the CFMA West Michigan Chapter and what  
membership benefits do you hope to attain?
Being new to a CPA firm that has a large portion of clients in the construction industry, CFMA provides a 
great education for me. I come from a community banking background in West Michigan that did a lot of 
business with construction trades industry so there is familiarity. Allows me to network with clients and 
centers of influence as well as learn from other CPA firms.

4) What is your favorite hobby or activity to do when you’re not working? 
Golf, travel with my wife and training/raising German Shepherd dogs.
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M E M B E R  S P OT L I G H T CFMA Member Spotlight continued

CO N T I N U E D

Ben Herrema kent companies

1) How long have you been with your company and what areas of the business  
do you work in?
I have been with Kent Companies, Inc. for 7 months. I am the Controller so my main function is to serve as 
our CFO Randy Brink’s right hand man. I oversee the day to day functions of the accounting department 
and complete the month end closing process.  

2) What do you enjoy most about working at your company?
I love the people at Kent and the camaraderie we share between divisions and departments. There is 
definitely a shared passion to be the very best at what we do throughout the company. I am also enjoying 
the many challenges of construction accounting that make it so unique compared to the previous 
industries that I have worked in. 

3) What interested you in joining the CFMA West Michigan Chapter and what  
membership benefits do you hope to attain?
I was encouraged to join the chapter as a way to meet people in the industry and realize the benefits of 
the great networking opportunities it provides. Being new to construction my main goal is to connect with 
as many people as possible and hopefully take advantage of the wealth of knowledge and experience that 
the group provides. I’ve already connected with some great people and I look forward to meeting many 
more! 

4) What is your favorite hobby or activity to do when you’re not working? 
Growing up my family spent all of our free time at the lake. I’ve been waterskiing since I was two years old 
and naturally got into wakeboarding. I started competing at a younger age, progressed my way through 
the ranks and was lucky enough to finish second at the world championships in 2012. I also enjoy college 
football games (Go Blue!) and golf.

Paul Schmidt total fire protection

1) How long have you been with your company and what areas of the business  
do you work in?
1 ½ years – Accounting/Human resources/Strategic planning.

2) What do you enjoy most about working at your company?
The Total Fire Protection team is outstanding. I also enjoy the diversity of my role at TFP. Ownership has 
entrusted me with many responsibilities and they value my opinion. 

3) What interested you in joining the CFMA West Michigan Chapter and what  
membership benefits do you hope to attain?
Past and present colleagues in the construction and public accounting field. Having spent most of my 
career in public accounting, I am hoping CFMA West Michigan Chapter provides an environment where  
I learn more about construction specific issues and keep informed on recent developments.

4) What is your favorite hobby or activity to do when you’re not working? 
Golfing, Skiing



A R T I C L E  S U B M I S S I O N S

We are currently seeking volunteers from our membership to contribute 
articles for future editions. If you would like to contribute an article,  
please contact Editor Danielle Pennings at dpennings@beenegarter.com. 
Contributions are greatly appreciated!

Tony Vermaas sobie 
1) How long have you been with your company and what areas of the  
business do you work in?
I’ve been with Sobie since June 1 and provide general oversight both financially and operationally to  
the entirety of the company. Prior to joining Sobie, I ran a number of sister marketing firms in the Grand 
Rapids area.

2) What do you enjoy most about working at your company?
I most enjoy the team environment as well as the general demeanor of everyone that works at Sobie. 
I’ve also found it most enjoyable how incredibly welcoming and helpful other construction executives  
and contractors have been since I joined Sobie’s team.

3) What interested you in joining the CFMA West Michigan Chapter and what  
membership benefits do you hope to attain?
From everyone I talked to, joining CFMA was a no-brainer, and I hope to continue to be exposed to 
networking opportunities with other financial executives, as well as educational experiences that allow  
me to continue to learn in a new industry.

4) What is your favorite hobby or activity to do when you’re not working? 
I have a 10, 7 and 5 year old, so hobby time comes at a premium. Beyond spending time with my family,  
I enjoy running and cross training as well as sporting events of all kinds.

M E M B E R  S P OT L I G H T CFMA Member Spotlight continued
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